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Municipal housing diagnostic
A documented view of your municipality to prepare a meeting, project or housing policy decision.

Who it is for

Municipalities, housing and planning teams, housing providers and public bodies.

What you receive

Scoping for one municipality and one priority question, with up to eight indicators selected according to
available data.

An indicator dictionary: definition, period, geography, source, licence and comparison limits.

A diagnostic report, CSV tables and a list of missing data requiring further work.

A 90-minute presentation to your team, followed by one consolidated round of feedback for agreed
corrections.

Format and follow-up

A one-off assignment. Scoping, source checks,
analysis and presentation; schedule agreed in the
quotation.

Preparing the first conversation

The municipality, the question to explore, data already
available and the intended audience for the
presentation.

Project scope

Indicators are selected after checking availability. Gaps and changes in geographic coverage remain visible. Access
to internal data is scoped separately.

The quotation specifies scope, schedule, languages, delivery conditions and follow-up. Pricing depends on the project.

Discuss my diagnostic  >
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Tailored dashboard and periodic monitoring
A clear tool for your team, supported by checks and a note on changes that deserve attention.

Who it is for

Municipalities, housing providers, associations or organisations with recurring monitoring needs.

What you receive

A dashboard tailored to your area: agreed indicators, useful filters, visual identity and selected
languages.

CSV exports and printable views, with a definition and source for every indicator.

Proposed quarterly monitoring: checks, updates in line with source releases and a note on changes or
incidents.

An introduction and a review in each agreed quarter, with a history of versions and corrections.

Format and follow-up

Initial setup followed by a periodic monitoring fee.
Frequency is agreed according to sources and your
team’s use.

Preparing the first conversation

Dashboard users, priority indicators, preferred
frequency and whether the data is public or
confidential.

Project scope

Confidential data is kept in a separate space from the public site. Hosting, access, retention and availability are
defined before integration.

The quotation specifies scope, schedule, languages, delivery conditions and follow-up. Pricing depends on the project.

Define my monitoring dashboard  >
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Multilingual workshops and guides
Help your audience read the figures, compare scenarios and find official procedures for their housing
project.

Who it is for

Municipalities, associations, employers, universities and support organisations.

What you receive

A preparation conversation to adapt examples to residents, newcomers or support teams.

A 90-minute workshop, online or on site as quoted, with a demonstration and two clearly labelled
fictional cases.

A concise guide and checklist, available in French, English, Luxembourgish, German and Portuguese.

A selection of official procedures and a summary of shared questions raised during the session.

Format and follow-up

One session and its materials. Facilitation language,
guide review, group size and location agreed during
scoping.

Preparing the first conversation

Audience profile, participant numbers, material
languages and the questions that arise most often.

Project scope

Exercises use fictional situations and require no personal financial file. The workshop provides reference points
without determining benefit, credit or investment decisions.

The quotation specifies scope, schedule, languages, delivery conditions and follow-up. Pricing depends on the project.

Plan a workshop for my audience  >

logements.sitraka.lu/services/ Sitraka Forler | 2026-11 | 3/3

https://sitraka.lu/contact/?from=logements-ateliers
https://logements.sitraka.lu/services/

	Municipal housing diagnostic
	Tailored dashboard and periodic monitoring
	Multilingual workshops and guides

